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What we do 

Every employer needs to keep on top of employment 

legislation and ensure they have systems and processes 

in place to prevent employment problems arising.  

 

We help employers understand their responsibilities as 

well as their rights; we put in place pragmatic solutions to 

everyday employment issues and; we work with 

employers to ensure the HR elements of their business 

plan are met. 

 

 

 

  

 

 

  

  

 

 

 

 

"HRSP began working with the Social Enterprise Coalition 

some 3 years before I became CEO.  Since I started I 

have been really impressed with the way HRSP has 

supported us with a number of complex issues.  We have 

a professional team to support us who understand our 

culture and provide pragmatic advice whether itôs over the 

phone, email or face to face.  Itôs reassuring to know that 

our HR is in safe hands." 

 

Peter Holbrook, Chief Executive - Social Enterprise 

Coalition 



How we work 
 

Our Consultants 

All our HR Consultants and Advisers are fully qualified 

members of the Chartered Institute of Personnel and 

Development, with an excellent track record of working 

with organisations in the sector. 

Our services are offered under a range of flexible 

packages.  

Retaining our services 

This gives you the peace of mind of knowing that there is 

someone at the end of the phone who knows your 

organisation, and can give tailored advice when you need 

it. 

Pre-pay hours 

Allows you to óbankô hours which you can use as and 

when you need them.  

óPay as you goô 

For those who need only occasional support or need a 

specific project completed. 

Packages for NCVO Members 

Members of NCVO can benefit from a package of 

discounted services which they receive for a fixed price. 

 

 

 

Telephone advice 

Drafting letters 

Attending staff meetings 

Investigations 

Supporting you at 

disciplinary meetings 

Supporting you at grievance 

meetings 

Preparing for employment 

tribunals 

Consulting with staff 

Coaching managers 

Drafting reports 

Liaising with occupational 

health 

Attending Board meetings 

 

 
The HR Services Partnership is always at the end of a 

phone when we need them and the support package 

available helps us keep costs down while not compromising 

on service.ò 

Andy Burman, Chief Executive, British Dietetic Association 



Preventing problems 

Preventing staffing problems is about having a combination 

of well trained managers, effective contracts of 

employment, well written staffing policies and efficient 

administrative systems. 

Policies and procedures 

We pride ourselves in producing reader friendly policies and 

procedures which reflect the culture and style of your 

organisation.   

Contracts of employment 

Getting these right can protect your organisation and add 

clarity to the employment relationship. We work with you to 

develop a contract which specifically meets your needs and 

which you can use time and again. 

Training for managers and supervisors 

We provide a range of óbite-sizeô, half and one-day courses 

specifically   designed to help supervisors and managers 

manage staff more effectively.  Ask us for our training 

brochure or contact Maria Aguilar on (01403) 240205 or 

maria@hrservicespartnership.co.uk to discuss your    

requirements.  

Flexible hr administration 

We provide a web based HR database, specifically 

designed for smaller organizations in the voluntary & 

community sector. It can be used as part of an outsourced 

hr administration service or you can run it yourself. It is a 

highly intuitive piece of software which is designed to make 

your hr administration easy to run. Whatôs more there are 

no upfront capital costs or licence fees. For further details 

see 

        www.tristarcomputing.com/PAPER-Presentation 

 or call Jerry Taylor on (01403) 240 205 

 

"HR Services Partnership 

has been advising us for 2 

years. Their efficiency and 

high standards of work 

provide an outstanding 

customer service while 

maintaining an 

understanding of our 

company needs."   

 

Lisa Paine,  

Worthing Homes 

 

 

mailto:maria@hrservicespartnership.co.uk
http://www.tristarcomputing.com/PAPER-Presentation
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Project work 

There are times when you might require more than day-

to-day support.  We regularly undertake projects aimed at 

securing longer term improvements to a clientôs 

organisation. This might include work to support the 

business plan and achieve longer-term benefits or work 

to solve a specific problem.  Examples of project work 

include: 

Planning and supporting organization re-structures and 

redundancy programmes. 

 

Introducing a job evaluation process 

 

Reviewing the organisationôs salary structure 

 

Introducing appraisal schemes including a 360 degree 

appraisal for a Chief Executive and appraisal schemes 

for Board members 

 

Devising and running recruitment programmes for Chief 

Executive and other senior positions 

 

Devising and helping to implement a strategy for 

reducing absenteeism 

 

Conducting an audit of personnel systems and processes 

 



Partners we work with 
 

Employment law 

We have teamed up with a law firm which enables you to 

access specialist employment law expertise when you 

need it, on a cost effective basis. 

Insurance 

We work in partnership with an insurer to provide an 

indemnity against tribunal costs. Please call us to 

arrange a quote.  

Health and Safety 

Our Health and Safety Consultant helps you keep up to 

date with all your health and safety requirements.  From 

writing policies and producing risk assessments to 

answering queries, and training staff.  

Corporate and Executive Coaching 

Our Executive Coach is highly skilled and experienced in 

leadership, change management, trouble-shooting and 

organisational reviews, with a strong track record of 

successfully facilitating individuals, teams and 

organisations to grow, develop and achieve results.  

Mediation 

Our professional mediators can offer a constructive way 

of resolving conflicts in the workplace. 

ñWe have tested out a range of 

HR Services Partnership's 

services, from undertaking a 

strategic organisational review to 

detailed and specific HR advice 

on personnel matters to 

management training. Their 

response has always been 

prompt, professional and 

cognisant of the needs of the 

voluntary/ community sector. In 

addition, advice is explained in 

such a way as to increase our 

own understanding of 

legislative and other 

requirements. They have taken 

the fear out of some of the most 

recent and, from the employer's 

standpoint more onerous, 

legislation and enabled us to deal 

with some key personnel matters 

effectively, making this a stronger 

organisation. 

Sue Dovey, Chief Executive, 

Community Action, Hampshire 

 



Supporting the Board 

 

We are increasingly being asked to work with Chief 

Executives and their Boards on a range of more 

specialist services including 

 

 providing guidance and training regarding 

Board recruitment and appraisal, 

 

 providing guidance and support to manage 

the relationship between the Board and the 

Chief Executive, 

 

 supporting the Chief Executive by providing 

mentoring and 

 

 advising Boards with strategic HR planning 

 

Boards and Chief Executives with existing in-house HR 

can benefit from the broader experience offered by a 

consultant.   In particular a consultant will bring 

experience of working with a wide range of organisations, 

problems and projects. 

 

Our services also complement an internal HR department 

by offering a ósafeô and confidential sounding board for 

sensitive organisational issues.  

 

The Society of the Little Flower 

has been using HR Services 

Partnership since 2007. During 

that time we have made use of 

a variety of the services they 

offer from basic advice to 

relocation/redundancy 

consultation, recruitment and 

training, grievance and 

disciplinary. The response to 

all queries is fast, helpful and 

friendly; their advice is clear 

and comprehensive; their 

support invaluable. For 

organisations too small to field 

their own HR department, you 

cannot do better than enlist the 

services of HR Services 

Partnership for a competitively 

priced, highly competent, 

flexible and friendly service. 

Miranda Litchfield ï Director 

The Society of the Little 

Flower 


